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Abstract 

In the study, the main focus is on centralized market structure and secondary data is 

used for analyzing the relationship of brand health with the market structure to find 

the answer about the role of centralized global marketing potential for growing 

brands in the local market.  Also, basic knowledge is shared through a case study 

and charts about the centralized market in and out of India. 
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Introduction  

A centralized market is a financial market structure that consists of having all orders 

routed to one central exchange with no other competing market. The quoted prices of 

the various securities listed on the exchange represent the only price that is available 

to investors seeking to buy or sell the specific asset. New York Stock Exchange is 

considered a centralized market because orders are routed to the exchange and are 

then matched with an offsetting order. On the other hand, the foreign exchange 

market is not deemed to be centralized because there is no one location where 

currencies are traded and it is possible for traders to find competing rates from 

various dealers from around the world. 

Notable Dates in the NYSE’s History 

• Oct. 24, 1929: The most devastating stock market crash in the history of the 

U.S. began on Black Thursday and continued into a sell-off panic on Black 

Tuesday, Oct. 29. It followed the crash of the London Stock Exchange that 

took place in September and signaled the onset of the Great Depression, which 

affected all of the industrialized countries in the West. 

• Oct. 1, 1934: The NYSE registered as a national securities exchange with 

the SEC. 

• Oct. 19, 1987: The Dow Jones Industrial Average (DJIA) dropped 508 points 

or a loss of 22.6% in a single day. 

• Sept. 11, 2001: Trading was shut down for four days at the NYSE following 

the 9/11 attacks, and resumed on Sept. 17. About $1.4 trillion was lost in the 

five days of trading following the reopening—the biggest losses in NYSE 

history.  
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• Oct. 2008: NYSE Euronext completes the acquisition of the American Stock 

Exchange for $260 million in stock. 

• May 6, 2010: The DJIA suffers its largest intraday drop since the Oct. 19, 

1987, crash. It dropped 998 points, called the 2010 Flash Crash. 

• Dec. 2012: ICE proposed to buy NYSE Euronext in a stock swap worth $8 

billion. 

• May 1, 2014: The NYSE was fined $4.5 million by the SEC in order to settle 

charges of market rule violations. 

• May 25, 2018: Stacey Cunningham became the first female president of the 

NYSE. 

• March 23, 2020: The NYSE temporarily closed floor trading due to the 

COVID-19 pandemic, opting to continue its operations electronically. 

 

Bonus knowledge: Brand Health 

If the brand is helping the company achieve all the goals that are set for it, then it’s 

a success. A successful brand is a healthy brand! 
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Market quality is critical to liquidity and capital formation. With over 92% more 

liquidity than the next largest exchange, the most displayed shares at the National 

Best Bid and Offer (NBBO), and the narrowest quoted bid / ask spreads, NYSE 

is the global leader in market quality. 

The NYSE is unique. It is the only equities exchange in the world with an active 

trading floor that integrates modern technology with human judgment - and it’s 

that combination that sets it apart in terms of performance and results for 

investors.  

 

Source: NSE                                          Chart: NIFTY 100 TOP30(2019-2021) 
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Source: ET Markets                                       Chart: NIftyQ30(2019-2021)                         

 

Study of Unilever: Centralized marketing structure is either 

a good or a bad idea.  

Unilever changed its marketing structure, Unilever announced a significant 

centralization of its marketing structure. Local marketing teams will now report to 

global marketing teams, rather than up to market GMs, in a move which is designed, 

apparently, to “ensure its marketers are better equipped in today’s “super-connected 

consumer landscape.” Is this a good move? Most organizational shifts are a 

compromise, in that they bring good and bad things to the organization. A more 

aligned consumer response to the market may be desirable, but there are plenty of 

nasty downsides of disconnecting marketing from the rest of the business. What are 

the pros and cons of centralized versus local marketing? Have Unilever got it right? 

Clearly Unilever see inefficiency in their current approach. An increasing globalized 

consumer, an increasing globalized response? There is some sense in that. As I spend 
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time in market after market, it is clear that there are many similarities in consumers’ 

behavior and attitudes around the globe. But there are also massive differences, and 

the challenge will be to ensure that ‘local’ doesn’t get lost. Most in-market marketers 

(and General Managers for that matter) grumble at some point about central 

marketing teams just not getting it. The hard-wired connection between local and 

central marketing teams that is inherent in the new Unilever marketing structure 

should help this issue, creating a direct line for local needs to be fed into the global 

marketing leaders, and hopefully averting the accusation of global marketers living 

in ivory towers. 

Centralized consumer marketing structure 

So in theory, at least, this could create a better, more efficient consumer marketing 

effort. The consumer marketing structure could well help. But in all the coverage of 

this, there is, alas, no mention of the shopper, or of shopper marketing. We are 

therefore left to wonder whether shopper marketing will go global too, or whether 

this stays local, or somewhere in between? The answer to this will be critical to the 

success of this new marketing structure. In most organizations the ability to connect 

consumer and shopper marketing is a critical make-or-break for brand success. If 

consumer marketing goes global, what happens to shopper marketing? Or is it 

simply deemed as unimportant? 

The sales integration problem 

Which then leads us to the biggest question mark. What about sales teams? Most 

businesses we work with could benefit from closer integration between marketing 

and sales. Integrating consumer marketing, shopper marketing and customer 

management has been proven to drive real returns. How will this work in this new 

global marketing world? Sales teams are, what? Still local, one presumes. This 

http://www.engageconsultants.com/about/?__hstc=265047376.ce9725ced10e1aa65637071e5bca423e.1454549852972.1474956879032.1475542113576.100&__hssc=265047376.1.1475542113576&__hsfp=3018970966#.V-oSr_B96Uk
http://www.engageconsultants.com/about/?__hstc=265047376.ce9725ced10e1aa65637071e5bca423e.1454549852972.1474956879032.1475542113576.100&__hssc=265047376.1.1475542113576&__hsfp=3018970966#.V-oSr_B96Uk
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creates the possibility of a worrying fracture in the organization – with sales teams 

further disconnected from the marketing teams they really need to get close to. 

Changing organization structure isn’t the best way to change behavior 

Coming on the back of the zero-based budgeting initiative, one is tempted that this 

change to the marketing structure is more tactical than strategic: a desire for the 

center to better control marketing budgets which it feels are perhaps being 

squandered. If this is the case, it is a heavy-handed solution to a control issue. 

Because trying to fix problems with organization structure solutions is rarely the best 

solution. Organization structures are flawed, almost always. They are an 

approximation of how we want people to work, but they are nearly always a 

compromise. Every marketing structure decision (or any other organization structure 

for that matter) has a negative impact as well as a positive one. Shopper marketing 

in the sales team creates close alignment with customers, but distances consumer 

and shopper strategies. Put shopper in with marketing, and the brand is brilliantly 

aligned across consumer and shopper, but sometimes doesn’t fit with customer 

strategies. Too global, and we lose the benefits of local focus: and vice versa. 

One quote in the Campaign article was that this was (in part) to stop squabbling 

between local and global teams. Good luck with that! I’m pretty sure that squabbling 

is here to stay! And if by any chance Unilever does manage to bring harmony across 

all of its marketing, then the danger is that all that happens is that there will be more 

squabbling between marketing and sales, and marketing and local market GMs. 
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Better communication, better process, and more integration 

So, what is the answer? Better communication, and a lot more flexibility is the 

answer. The creation of a truly integrated process is the answer. Whether shopper 

marketing reports along global or local lines the connections between consumer, 

shopper and customer must be hard wired into the organization at a strategic and 

execution level. Does it fix all of your problems and make every meeting 

harmonious? Of course not. Does it create clarity, focus, alignment and growth? 

Absolutely.  

Markets and types of Marketing  in centralized marketing structure in 

Businesses:    

Business Marketing vs Consumer Marketing 

Business Marketing: Business Marketing refers to the sale of either products or 

services or both by one organization to other organizations that further resell the 

same or utilize to support their own system. 

Consumer Marketing: on the other hand refers to the transaction of goods and 

services between organizations and potential customers. 

The above definitions of business marketing and consumer marketing highlight the 

difference between the two commonly used terms in marketing (B2B and 

B2C).Business marketers do not entertain consumers who purchase products and 

services for their end-use. They deal only with other businesses/firms to sell their 

products. 
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In consumer markets, products are sold to consumers either for their own use or use 

by their family members. 

Products in consumer market are further categorized into: 

Fast Moving Consumer Goods (Abbreviated as FMCG) 

Fast moving consumer goods are items that are sold quickly to the end-users 

generally at nominal costs. Example - Aerated drinks, grocery items and so on. 

Consumer Durables 

Goods that a consumer uses for a considerable amount of time rather than 

consuming in one use are categorized under Consumer Durables. 

Consumer Durables are further categorized into - White Goods and Brown 

Goods 

            White Goods - Refrigerators, Microwaves, air conditioners and so on.            

            Brown Goods - Television, CD Players, Radio, Game Consoles  

            Soft Goods –  

 Soft goods are products which have a shorter lifecycle and their value                                             

decreases after every use. Example: shirts, clothes, shoes. 
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Examples of Business Marketing (Industrial marketing) 

Office furniture (Cabinets, desks, workstations, drawers) - End user will not 

purchase workstations for his own use at home. 

Bulk SMS service (utilized by organizations) 

In business marketing, marketers deal with lesser number of individuals as 

compared to consumer marketing where one has to deal with the mass market. 

Generally a single employee of one organization would be appointed to deal with 

the concerned employee of the other organization (client). He does not have to 

interact with the entire organization. 

Organization A sells laptops and desktops to Organization B (A case of B2B 

marketing).Tom from Organization A has to deal only with either the IT professional 

or the administration representative. 

Organizations dealing with consumers need to interact with every individual who is 

a potential end-user. 

Industrial marketing is more focused as compared to consumer marketing. 

Business marketers generally deal with sophisticated employees whereas it is not 

at all necessary every end user in consumer market would respond to marketers 

politely. Business buyers generally are educated and well informed. In consumer 

market, your buyer can be anyone- educated, uneducated, labor and so on. Business 

marketers themselves need to be well spoken and polished. They must have a 

pleasing personality and good convincing power. 
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Business marketers need to be extremely careful about their mode of 

communication. Emails exchanged with clients should have appropriate subject 

line. Mails with irrelevant subject line are generally not read by clients. In business 

marketing, marketers ought to send personalized emails. Bulk SMS or mass mailers 

do not work in business marketing. In consumer marketing, products can be 

promoted through advertising, pamphlets, brochures, hoardings or simply mass 

mailers.  

There are less number of business buyers as compared to individuals who purchase 

for their own end use. 

Business2Business Marketing Strategies: 

Business to business marketing refers to transaction of goods and services between 

two businesses. 

Let us go through some business to business marketing strategies: 

Business buyers are more sophisticated and educated than end-users. Employees 

appointed for business to business marketing need to understand the requirements of 

their clients well. Do not try to mislead your client. Provide adequate and relevant 

information. Never play with words. It will cost you later. Business buyers never 

believe in emotional and impulse buying. Your brand must stand apart from the rest. 

Business to business marketers need to adopt an extremely focused approach. 

One just can’t afford to be casual towards his/her clients. Do your homework well. 

Prepare a list of your target clients keeping in mind the products and services your 

organization offers and how they would be useful to your client. Don’t add names 

just for the sake of increasing your client list. 
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In business to business marketing one needs to choose the right mode of 

communication. Try to fix up a meeting with the concerned person representing 

your client. Be very polite and confident over the phone. Do not attend phone calls 

at a noisy place. Keep a pen and paper handy. Politely introduce yourself and your 

organization. Be a good and patient listener. Ask for a convenient time for meeting. 

Do not be after your client’s life to fix an appointment. 

Always be on time for business meetings. Never ever be late. A Business to 

business marketing professional always needs to be dressed in formals. Do not forget 

to carry your business card or other essential documents such as Company 

brochures, demo kits and so on. Your business card should contain all the necessary 

information about you and your organization. If you have a tendency to forget things, 

keep few business cards either in your wallet or office bag, something which you 

carry daily to work. Keep a pen and notepad handy. Never write on loose papers in 

front of the client. It shows your unprofessional attitude. Carry important 

presentations in your laptop. Do go through your presentation once before leaving 

for the meeting. No files should be corrupt and make sure your laptop is adequately 

charged. 

Be very confident while interacting with clients. Believe in your brand. Be 

prepared to answer any of his questions. Remember you just need to convince your 

client to invest in your organization’s products or services. You just can’t force him 

for anything. It is simply the client’s decision. 
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Once the meeting is over, do send the minutes of meeting or points of discussion to 

the client. Be very careful about your mail body and subject line. Use bullets and 

highlight information wherever required. 

Follow ups are essential but don’t be after the client’s life. Regular reminders and 

follow ups can sometimes spoil the deal. Send gentle reminders once in a while either 

through mail or a simple text message. If the client has disconnected your call once, 

do not keep calling him. If the client is not responding to your emails and messages, 

it is wise to visit him at his office. You will automatically come to know his /her 

interest level. If the client still does not respond, move on, else you will be wasting 

your time and energy. Concentrate on some other client. 

Conclusion: 

Hence we can conclude that centralized market is a good idea for brand health in 

local markets. In the study several types of markets are covered to get insight and 

knowledge about how market structure plays key role in the development of a brand. 

Brand success is highly dependent on the structure of the market.   

Brand Health α Market Structure 

Mathmatically, we have proved using the secondary data that Brand Health is 

directly proportional to the Market structure. In our study the centralized market 

structure will help growing brands in gaining momentum in this fast pace corporate 

world.  
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